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Objective for TodayObjective for Today’’s Workshops Workshop

Identify Common Barriers to effective SP 
training
Be familiar with alternative options for 
training/re-training SPs
Have a written outline of 2-3 ways to 
improve your SP training



What is an SP?What is an SP?

Standardized Patient = person educated to 
consistently portray the same patient role during 
each and every encounter (Makoul, 2006)



Skills Required of Each SPSkills Required of Each SP

Wallace, 2007, Coaching Standardized Patients

1. Realistic portrayal of the patient.
2. Appropriate and unerring responses to 

whatever the student says or does.
3. Accurate observation of the student’s 

behavior.
4. Flawless recall of the student’s behavior.
5. Accurate completion of the checklist.
6. Effective feedback to the student 

(written or verbal)



Challenges to TrainingChallenges to Training

• Not every question can be anticipated
• Limited time
• Cost $$
• SP must have some technical proficiency 

if utilizing a computerized grading system
• Individual personalities and backgrounds 

of the SPs
• Need to debrief on highly emotional cases 

(Bosek, 2007).



Current Training PracticesCurrent Training Practices
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What do you do?What do you do?

• How many of you help coordinate SP programs?
• How long is your initial SP training?
• What do you include in your initial training?
• Do you train SPs to give verbal feedback?
• Do you have a computerized component of your 

training?
• How often do you retrain on cases?
• What does your retraining consist of?



Our OnOur On--Line Training ProjectLine Training Project
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Our OnOur On--Line Training ProjectLine Training Project

• Funded by a Learning Resource Grant from 
the Medical College of Wisconsin

• Reviewed 300 exams and rated SP 
performance.

• Provided the feedback to the SPs
• Required all SPs to complete on-line 

training course
• Reviewed 69 “post-training” videos



Items on Review of Items on Review of SPsSPs



PrePre--training Feedback training Feedback 

• First standardized feedback we had done 
with our SPs

• First feedback we had given comparing 
them with their peers

• SPs responded very positively to receiving 
performance feedback that compared them 
to the group



Format of OnFormat of On--line Modules line Modules 

• Utilized our Learning Management System 
(ANGEL) as the platform 

• One general module on how to be an SP
• Case specific modules for each of our end 

of clerkship stations



Format of OnFormat of On--line Modules (cont.)line Modules (cont.)
• General module included:

1. Definition of an SP
2. Common Performance Blunders (items on 

feedback rating sheet)
3. Acting tips to help stay in character
4. Optional video of student OSCE orientation
5. A quiz (must be completed before 

moving on to case specific modules)



Format of OnFormat of On--line Modules (cont.)line Modules (cont.)



Format of OnFormat of On--line Modules (cont.)line Modules (cont.)

• Case Specific modules included:
1. Part 1

a. A summary of the case
b. The case checklist
c. A knowledge quiz

2. Part 2
a. A sample video of the case being performed
b. A grading quiz

3. Part 3
a. For a new case, SP also met with trainer to 

do a practice session



Format of OnFormat of On--line Modules (cont.)line Modules (cont.)



Pros and Cons of our MethodPros and Cons of our Method

• Pros:
– Training is standardized
– Minimizes trainer time required
– SPs liked the quizzes with immediate 

feedback 
– SPs liked being able to go at their own pace 

and complete on their own schedule



Pros and Cons of our Method (cont.)Pros and Cons of our Method (cont.)

• Cons:
– Some technical problems with internet 

browsers
– Some users not very computer savvy
– A lot of work to create and maintain
– Currently no component to train on giving 

feedback to students
– Login/Access challenges



Facilitated Group WorkFacilitated Group Work

• In small groups, use the worksheet to 
design your ideal training method



Wrap UpWrap Up

• What ideas did people come up with they 
would like to share with the group?
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